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AGENDAAGENDA
• Introduction  - Superintendent Edwin Diaz

• Mission - Superintendent

• The Process and Community Involvement; The FMP 
Committee – Chief of Staff Steve Brinkman

• Project Prioritization – Chief of Staff

• Site Facilities Planning / Project Lists – gkkworks

• Revenue Assumptions – Chief of Staff

• Next Steps – Chief of Staff



What is a Facilities Master Plan?What is a Facilities Master Plan?
• In March 2008 the Board commissioned a formal facilities master plan process to build 

on and complete the work started with Bunton Clifford Associates (“BCA”). A Statement 
of Qualifications process was undertaken and the firm of gkkworks (the “Firm”), with an 
office in Pasadena and extensive experience in facilities master planning, was hired on 
March 25, 2008 to assist in the development of a comprehensive Facilities Master Plan.  
This Plan not only identifies needs, but is also intended to do the following, which 
identifies it as a true planning process:

• Develop guidelines and plans for equity among campuses
• Develop a Master Plan for each campus to promote optimum site utilization and form 

the basis for later conceptual and detailed architectural plans
• Provide input to the Board on the tough decisions around grade configuration, and asset 

management
• Identify and quantify revenue sources
• Identify public and joint use opportunities and encourage Board policy decisions related 

to public use and joint use of facilities 
• Encourage and transmit community input into the process
• Develop project cost estimates 
• Prioritize projects and timing
• Provide a plan for ongoing accountability 

This Plan is the culmination of an 18 month process and is intended to be a 
“living” document subject to frequent review and revision as new 
information or needs arise.



The overall goal of this Facilities Master 
Plan is EQUITY:
providing each student with equitable 
access to a high quality education no 
matter which school he or she attends

Facilities Master Plan GoalFacilities Master Plan Goal



Mission Statement

Recognizing PUSD as the largest landholder in the 
Pasadena area with the express obligation to use 
education facilities to educate local children, the 
"Mission" of the Facilities Master Plan is to provide:

1) Effective use of all District land, facilities and     
designated funding to correlate with and support 
District education programs, site capacities and 
enrollment;

2) Comprehensive, bricks-and-mortar planning for 
ongoing deferred maintenance, renovation and 
upgrading of all facilities;

3) Procedures for community access to District 
facilities compatible with priority use by PUSD 
students enrolled in District programs.



The Origin of the Plan

“Quick Wins” projects of 2007

The Bunton Clifford Associates (“BCA”) Needs 
Assessments of 2007

The Formal Facilities Master Plan process was 
approved by the Board of Education in March 2008 
(gkkworks architects hired to facilitate planning) 
with the first comprehensive Facilities Master Plan 
to be complete 10-01-08 – A “Living” document; 
the process never stops

Facilities Master Plan Committee was established 
in April 2008 and meets most Fridays for at least 
two hours



DATEDATE DELIVERABLEDELIVERABLE RESPONSIBILITYRESPONSIBILITY

April   
2008

Develop a process for stakeholder input 
by establishing a working committee District

Apr-May  
2008 Prepare Site Utilization Plans Architect/District

July 
2008 Draft cost estimate Architect/District

July 
2008 Draft Facilities Master Plan Architect/District

August 
2008 Draft Asset Management Studies Architect/District

Apr-Sep 
2008 Community Outreach District/Architect

October
2008 Final Facilities Master Plan District/Architect

Timeline/DeliverablesTimeline/Deliverables



The Process
Four sources of site assessments:

The BCA Needs Assessments of 2007*
The gkkworks Facilities Planning Assessments  of 2008
Site Administrators Assessments
PUSD Maintenance and Operations Assessments of 2008 

*BCA Priorities – Foundation for Future Assessments

Priority 1:   Code, Health, Safety

Priority 2: Infrastructure – Building Shell Integrity, Site Utilities

Priority 3:   Program Scope – Classroom Renovations, New Construction Program support,  
Classroom and kinder reconstruction/replacement, gymnasiums, Career        
Technical Education, technology, fields

Priority 4: Miscellaneous Modernizations - Support facilities, outdoor spaces, general 
facilities improvements

Total Estimated Cost Range                                      $455 - $625 Million



1 Member of the Citizens Oversight Committee
1 Elementary principal
1 Middle school principal
1 High school principal
4 Citizens at large – One minimum from each of the three PUSD 

communities
1 City Representative
3 Board members now members of the Facilities and Capital 

Subcommittee

District Staff:
Director of Facilities
Chief of Staff
Ex officio - Superintendent

Open meeting process observed

Makeup of Facilities Master Plan Committee



Project PrioritizationProject Prioritization
• The process of project prioritization was undertaken through an 

initial lens of the four categories expressed earlier: Code, Health, 
Safety; Infrastructure; Program Scope; and Miscellaneous 
Modernizations.  All projects were categorized into one of the four 
categories and then a cost estimate was performed.  The Firm was
charged with clearly identifying those projects which were 
absolutely necessary to conform to the Code, Health, and Safety 
priority based on DSA/ADA requirements.  The Committee was 
asked to prioritize the projects for the other categories with an eye 
toward future projects which might result from Board decisions on 
grade configuration resulting from the options presented by the 
Committee to the Board at its August 19 Board Study session.  The 
Committee spent three meetings prioritizing projects by site and
District-wide.

Several other methods of prioritization as to timing were also 
identified:

• Those campuses which did not get appreciable monies from the last 
capital plan or with projects not undertaken or completed in the last 
plan

• District-wide categories – addressed on the following page



DistrictDistrict--Wide ProjectsWide Projects

• In addition to the project lists by site there are projects that
will be addressed District-wide that fall in the following 
categories that will not appear on the individual site project 
lists and need to be considered when one reviews the 
projects to be undertaken as part of a Facilities Master Plan.  
The categories are listed below;

• Energy and water savings projects including window 
replacements and lighting upgrades

• Technology projects including computers
• Career Technical Education projects
• Deferred Maintenance projects
• Remove/replace, if applicable, Portables over 20 years of age
• Painting and exterior appearance upgrades
• Seismic upgrades 



SITE NEEDS ASSESSMENTSITE NEEDS ASSESSMENT





MODEL SCHOOL STUDYMODEL SCHOOL STUDY



MODEL SCHOOL STUDYMODEL SCHOOL STUDY



MODEL SCHOOL STUDYMODEL SCHOOL STUDY



SITE UTILIZATION ASSESSMENTSITE UTILIZATION ASSESSMENT



SITE CIRCULATION STUDY SITE CIRCULATION STUDY 



SITE PLANNING STUDIESSITE PLANNING STUDIES









































































































Preliminary Revenue Assumptions

Millions $

General Obligation Bond 350.0

Developer Fees and 0ther Capital Funds 15.0

Williams Settlement Funding 15.0

Deferred Maintenance 15.0

State Modernization and Other Grants 20.0

State Joint Use and Partnership Grants 6.0

Joint Use/Partnership Grants –Athletic Fields (50%) 4.0

State Funding - seismic 10.0

Career Technical Matches – CTE (50%) 15.0

Asset Sales Account 15.0

Total Estimated Funds Available 465.0



The The CurrentCurrent Project ListProject List

• Each site has a project list, which will be 
displayed in alphabetical order; the 
current list will be posted to the District 
website at the following link:

http://www.pusd.us/staticpages/index.p
hp?page=20080404104930191

• In addition, the draft five year Deferred 
Maintenance Plan will be provided tonight 
to show projects by site, which will be 
funded with Deferred Maintenance 
funding, and are not part of this list

http://www.pusd.us/staticpages/index.php?page=20080404104930191
http://www.pusd.us/staticpages/index.php?page=20080404104930191


Ongoing Accountability and TransparencyOngoing Accountability and Transparency

• Since the last bond, a new law requires the District to establish an Independent Citizens Oversight 
Commission to scrutinize how the bond funds are being allocated and spent. The Oversight 
Committee must include, at a minimum: one person from the business community, one person from 
a taxpayers’ organization, one person from a senior citizens’ organization, one parent, and one 
member of the PTA or school site council; it may not include any District employees. The Oversight 
Committee would meet quarterly and publish an annual report to the school board and community

• The District is evaluating and will adopt a proven project tracking system to financially track and 
manage all of the projects. This will alert the District before projects go over budget so that the 
necessary corrections can be made

• The Facilities Master plan will be complete and no significant projects will be initiated after bond 
passage until a complete Facilities organization is in place and functioning

• The School Board and Oversight Committee will personally tour completed projects

• The District will establish a public website that tracks the projects completed on a school by school 
basis

• These monitoring and accountability measures will allow the District to know exactly where it is at 
vis-à-vis where it should be, and allow it to make changes if the District’s needs or priorities should 
suddenly change

• The Facilities Master Plan will be updated quarterly in summary and annually in detail, and will be a 
true “living” document

• All Facilities Master Plan public documents are posted to the PUSD website



Next StepsNext Steps

• Finalize Prioritization - September 15, 2008

• Complete Plan - September 26, 2008

• Present Plan to Board - October 7, 2008 



Questions & AnswersQuestions & Answers
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